Harrison Grade Road Emergency Preparedness Group Meeting Agenda
Occidental Firehouse — Sunday, March 3 - 4:00-5:15.

e Update on Pods, and mapping

e Assessing needs for clearing brush, etc.

e Organize work teams

e Update on HGR website and phone tree

e Update everyone on efforts of the new steering committee in Occidental that is creating
a fire safe council so we can apply for grants. This will help all of us have more fire safe
landscapes near our homes.

e (Cal fire evacuation signs

Next meeting?



